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Key messages

Trust
We need to:
• Engage and involve, demonstrate, measure and accurately report what we do
• Reduce the disconnect between on-the-ground performance and how its measured and reported

Competency
To support ESG performance on the ground we need to:
• Continue to share technical knowledge
• Encourage competence and upskill those working in this space



Importance of trust

In recent conference speeches1 senior industry leaders have begun highlighting the long 
overdue recognition that just “telling our story” better does not build trust. 

1. How we produce what is essential to life and the energy transition, how we manage risks, 
and how we behave when things go wrong, how we show up determines whether we build 
trust or not i.e. with empathy, humility, active listening and mutual respect.

2. If we don’t collectively strengthen mechanisms where the rights and interests of Indigenous 
Peoples are protected and society has trust in those mechanisms, we will all struggle to 
develop our projects and the actions of any one will affect us all.

3. On any issue, society’s expectations of companies and the impact they have on society has 
shifted from a world of ‘tell me’ what you are doing, to ‘show me’ what impact you are having, 
to now ‘involve me’ in your work.

1 2023 CEO ICMM critical-minerals-conference and World Mining Congress



20–30% of resource sector  
projects are suspended 

or abandoned because of 
social conflict

“Cost of Company-Community Conflict 
in the Extractive Sector”, Daniel 
Franks (University of Queensland) & 
Rachel Davis (Shift / Harvard 
Kennedy School), © CSR Initiative, 
Harvard Kennedy School

International Council on Mining & 
Metals (ICMM) 2015

What happens when you don’t have it
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https://www.csrm.uq.edu.au/media/docs/603/Costs_of_Conflict_Davis-Franks.pdf



Moffat, K, Pert, P, McCrea, R, Boughen, N, Rodriguez, M, Lacey, J (2017). Australian 
attitudes toward mining: Citizen Survey – 2017 Results. CSIRO, Australia. EP178434.

https://publications.csiro.au/rpr/download?pid=csiro:EP178434&dsid=DS1

Earning Trust 

Australian survey of ~5000 people regarding mining

• Governance capacity is the No.1 driver of trust – confidence that 
business is held accountable by regulation etc

• Procedural and distributional fairness are then the next strongest 
drivers

• Balance of benefits over impacts is the 4th strongest driver of trust. 

• The strongest drivers of acceptance are transactional, not relational 

Trust



Procedural Fairness 

Distributional Fairness 

Behaviours & 
Relationship

(quality of contact)

Trust
Social 

License to 
Operate

Legal 
License to 

Operate

After Moffat, K, & Zhang, A (2014). The paths to social licence to operate: An integrative 
model explaining community acceptance of mining, Resources Policy, 39:61-70. 

Earning trust at Asset scale 
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https://www.sciencedirect.com/science/article/pii/S0301420713001141



AusIMM ‘Trusted Voice’ and Social Responsibility 
Statement and Framework

• Premise – most people will never trust resource companies, no matter how much the 
companies promote themselves or ‘tell their story’

• However, there is some chance that people will trust resource professionals, particularly if 
they are demonstrably ‘professional’ and recognised as such

• ESG-related financing and insurance conditionality is becoming a major driver 
⎼ Modifying Factors for JORC Code & VALMIN Code statements, project studies, due 

diligence and permitting

• Accordingly, the AusIMM has set out the Social Responsibility expectations of all its 
members and has defined ESG-related competency Areas of Practice for Environment and 
Social Performance practitioners
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ESG performance governance architecture
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ESG-related Policy/Values/Purpose Statements

Group Accountability 

Asset Accountability 

Split Group and Asset 
Accountability along 
‘Three Lines’ model 

This can mean:
- Growing internal 

competence
- Seeking external 

competence



Environmental & Social Performance Disciplines

9https://www.ausimm.com/career-development/accreditation/chartered-professionals/



ESG Dimensions in the Minerals Sector
Economic dimension
 Local employment
 Local enterprise linkages
 Technology transfer
 Energy profile
 Infrastructure partnering
 Local investment
 Equitable distribution of wealth
 Taxes and other government payments 
 Research and development (R&D) support
 Circular economy

Governance dimension
 Transparency and reporting
 Record keeping and data security
 Commercial and partnership arrangements
 Supply chain standards
 Consumer protection
 Anti-corruption, -bribery and -competition
 Legal compliance
 Corporate governance
 Risk management systems
 ESG management systems 
 Environmental/Social Impact Assessment
 Ethical considerations 
 Asset and cyber-security 

Environmental dimension
 Air emissions
 Noise and vibration
 Wastes, discharges and contaminants
 Surface and groundwater use and impacts 
 Land, soil and agriculture impacts
 Rare, endangered and protected fauna
 Native vegetation
 Protected areas and habitats
 Climate adaption and weather events
 Pollution controls

Social dimension
 Cultural competency
 Labour rights, inclusion, skills development and fair wages
 Non-discrimination and no harassment 
 Workplace and public safety, health and security
 Human rights due diligence (incl. labour & supply chain considerations)
 Stakeholder opposition and engagement
 Local compensation and benefits
 Indigenous and ethnic minority rights
 Gender considerations
 Resettlement
 In-migration
 Cultural heritage
 Complaints, conflict and grievance 

Adapted from a meta-study by Karl P. Sauvant and Howard Mann of 150 international ‘instruments’ 
- https://brill.com/view/journals/jwit/20/6/article-p916_6.xml?language=en



Located here on AusIMM Home Page
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Professional Development Tool
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https://www.ausimm.com/globalassets/career-hub/esg-mapping-tool/environment-and-social-performance-mapping-tool.pdf
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Take aways

Trust
We need to:
• Engage and involve, demonstrate, measure and accurately report what we do
• Reduce the disconnect between on-the-ground performance and how its measured and reported

Competence
To support ESG performance on the ground we need to:
• Continue to share technical knowledge
• Encourage competence and upskill those working in this space



Thank you

The informed and trusted voice supporting 
professionals in the minerals industry involved in 
social and environment matters.


