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Andrew has two decades of experience in mining and metals holding site and 
corporate roles on four continents. He has broad experience across the mining 
value chain including delivering multiple greenfield, brownfield and 
transformation/operational excellence projects across the full lifecycle. 
  
Andrew has a demonstrated ability to shape strategy, stand-up large programs 
in dynamic environments and to deliver outcomes at mega-scale. This 
experience covers aluminium, copper, coal, diamonds, gold, iron ore, uranium, 
and zinc/lead in both OECD and non-OECD countries. 
  
Andrew was a senior program manager at the greenfield Oyu Tolgoi (OT) 
project across construction, business readiness, commissioning and ramp-up 
for five years during the Phase 1 greenfield project. This included providing 
project leadership and business architecture for the business/operations 
readiness program. Following commissioning, Andrew led the Integrated 
Planning and Improvement team to drive operational and business 
performance to and beyond nameplate capacity. Andrew has also led mining 
innovation and automation programs for the design, development, and 
operational readiness of an autonomous mining system along with other 
Industry 4.0 supported transformations. 
 


