
 

 

Consultants Society Forum 2026: The Evolving Consultant – Human 
Insights on Emerging Technology 

Speaker: Adam Myers, Partner Advisory, BDO Australia 

Topic: From Ore to Algorithms: How AI Reshapes Mining M&A Advisory 

Abstract: We will look at the M&A deal cycle, its impact, and what this transition means 
for those in the industry. I will run through the various workstreams in an M&A 
transaction, highlight where AI could be used, and discuss the impact it may have. The 
overall theme is that AI is a tool that enables consultants and advisers to analyse data 
more deeply and be better informed, but it will not remove the need for experience and 
judgement. 

 


