AusiIMM Consultants Society Strategic Plan, 2021-2023

ConSoc recognises excellence in professionalism and promotes the
highest standards of practice within our membership through a focus

on the consultancy sector.
We achieve this through recognition, and leadership, in the promotion of good practice

We:
e Showcase Leadership
e Shape careers
e Advance Standards

1. Showcase Leadership

2. Shape Careers

3. Advance Standards

ConSoc Strategic targets 2023:

Build recognition of Consultants’ contribution to our industry.
Ensure the sustainability of our Society through the delivery
of initiatives of use to our membership.

Develop an energised and diverse Society management
committee through providing opportunity, accountability and
Consoc member engagement.

Profile outstanding technical practice and professionalism examples, including via our
awards.

Actively develop and promote opportunities for participation and engagement by our
membership.

Deliver case-study focussed, good practice based professional development for our
membership.

Continue to develop and support high standard consulting skills particularly for ‘new entry’
professionals to the activity.

Grow interdisciplinary awareness and engagement between Societies.

Progress achievements in recognition, accreditation, and registration.
Advance our standards in Public Reporting practice and Codes including new and clear
requirements for project evaluation and studies.



