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Consultants Society Forum 2025: Consulting - A 360 Perspective
Speaker: Pepe Moreno - Director, Tailex Pty Ltd
Topic: Starting a Consultancy: The good, the bad, and the unexpected

Abstract: Starting a consultancy is both exciting and daunting. I’ll share my journey
launching Tailex, a company dedicated to all tailings things, as | present our key
decisions on specialisation, business structure, marketing, and managing workload,
plus the personal side, like building confidence and finding enough work. Whether
you’re considering consulting or just curious, this session offers practical insights and
lessons learned.



