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How do we develop a CQP Talent Pipeline?

*CQP = Competent /Qualified Person



The Competency Tension



The Competency Tension
CRIRSCO , 2024

Criteria:
Membership of XXX
minimum 5 years RELEVANT EXPERIENCE in style OR type of deposit
minimum 5 years RELEVANT EXPERIENCE in activity



The Competency Tension
Coombes (2013)

Criteria:
Mature ability to REASON across ALL RESPECTIVE ITEMS
Can provide REASONED ANALYSIS of RISKS
Able to COMMUNICATE MATERIAL RISKS

peers, management, board of directors, investors



Reasoning Levels

*ERMROR = Exploration Results, Mineral Resources, and Ore//Mineral Reserves
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How do we develop a CQP Talent Pipeline?

*CQP = Competent /Qualified Person

“Competency”
Meeting Stakeholder Expectations



CQP* Competency Framework

*CQP = Competent /Qualified Person



*ERMROR = Exploration Results, Mineral Resources, and Ore//Mineral Reserves



USA Dep Labor: O*Net Research Theories and Applications



→ Mapping



CQP Competency Framework 
- Exploration Geologist 



CQP Competency Framework 
- Resource Geologist 



CQP Competency Framework 
- Mining Engineer 



Reasoning Levels

*ERMROR = Exploration Results, Mineral Resources, and Ore//Mineral Reserves



Competency Rubrics

*ERMROR = Exploration Results, Mineral Resources, and Ore//Mineral Reserves



Document and discuss competency components, 
including evidence of practice, gap analyses

Establish priorities to support claims of Competency 



How do we develop a CQP Talent Pipeline?
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“Competency”
Clarity in Expectations and Consistency in Assessment

Establish Pathways for Individuals



CQP Development

*CQP = Competent /Qualified Person



*CQP = Competent /Qualified Person

CQP Competency Ecosystem



Community of Practice

*CQP = Competent /Qualified Person







A deliberate and supportive action plan to create the
right ecosystem for CQP Competency Development



1. DEFINE COMPETENCY BY STAKEHOLDER NEEDS
Competency must align with expectations from investors, regulators, boards, and the market.

2. MAP WHAT “GOOD” LOOKS LIKE
Break it down into observable skills: technical capability, legal/regulatory context, reasoning, and
communication.

3. BUILD STRUCTURED PATHWAYS
Move beyond experience-based nomination. 
Provide guided development, feedback, and assessment frameworks.

4. CREATE A SUPPORTIVE ECOSYSTEM
No one becomes competent alone. 
Competency develops through exposure:

Placement in teams, organisations, and communities
Access to experienced professionals
Engagement in a broad range of reporting activities
Ecosystem to embed this exposure in professional life.

How do we develop a CQP Talent Pipeline?

*CQP = Competent /Qualified Person

Communities of Practice (e.g.
Minerals Reporting Australia)
are essential to embed peer
learning, shared standards, and
accountability.



Thank you


