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The high stakes of FIFO workforce logistics

In FIFO, there’s no room for operational blind spots.
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3,000+ serious
injuries/yearin
Australian mining
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Up to 45% FIFO
workforce
turnover annually
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Missed flights =
compensation &
rework
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Split bookings =
unhappy workers
& wasted rooms
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Unfit-for-work
arrivals = lost
production time




The hidden complexity behind every swing

Hundreds of workers in motion daily

Juggling transport, rosters, rooming, compliance
Manual processes can’t scale

Critical decisions often reactive
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Run Every Site Right: What good looks like

Full visibility across people, travel, rooms, and request
for change

Workers arrive fit, trained, credentialed

Camp resources optimised, not overbuilt

Movement synchronised across sites




Customer snapshot

Employees:
25,000 Commodities:
Sites: Iron Ore Operation type:
14 Open-cut mines, processing
hubs and port facilities
Quartex solutions
# flight bdooklngs Q SAM Suite # approvals per day:
S nen Q Data 1,800
2,050 Q Advanced ’

Cleaning

. # rooms cleaned per day:
# arrivals per day:

1.960 # departures per day: 1 ,800
| 2,131
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The Engine Room

H QSAM SAM

- Manages people, travel, and o R
accommodation in one place © Admi - T

* Ties room allocation to transport booking o B T e e

* Enables village staff to manage check-ins, i ,

room readiness, and even send SMS
updates

@) Room:

* Benefit: Reduces errors, ensures every
traveller has aroom, improves
coordination




Smart Agents

Moving Toward Al-Enabled Operations
From Automation to Intelligence

* Workflow "agents" execute pre-configured
rules reliably and consistently

* Agents mimic Al principles: task delegation,
consistency, and autonomy

* |deal for repeatable decisions: room
allocation, travel booking adjustments,
profile updates

e Reduces human workload and eliminates
repetitive processing

Up to 90% time savings on repetitive tasks
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Workforce Kiosk

Welcome Rachel,

* Mobile app for travellers to access itineraries and share with family

* |Instant access to upcoming flights, rosters, and accommodation
from any device

* Automated SMS reminders mean fewer missed flights and smoother
check-ins

* Benefit: Increases transparency and reduces admin inquiries from
field workers




Integrations extend your workflows

* Seamlessly link with airline carriers and travel
management providers

* Native integrations with Qantas, Virgin
Australia, REX, Alliance Airlines, and travel
agents

* Sync with HR systems like SAP to
auto-create worker profiles

e Connectto our access control and
cleaning systems
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SAMSUITE

SAM

WORKFLOW
WORKFORCE KIOSK
WORKFORCE REPORTING
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Add-ons

ADVANCED CLEANING
DATA

Data Integrations

SAM Web Services API
Carrier Booking API
Workforce Reporting API
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Workforce Reporting

» 240+ reports for rosters, arrivals, manifests, billing, compliance
* Supports report scheduling and custom templates

* Benefit: Makes critical information available when and where it's needed for decision-making

QSAM Workforce Reporfing i 06 L Room Occupancy Summary Report

From 14/08/2025
To : 28/08/2025

Main Mine_KN_ACA
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ROI That Matters
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85% reductionin
request processing
time

Avoided six-figure
rooming costs

Improved
compliance through
automation

Better FIFO
satisfaction from
fewer split bookings
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Move people better. Run
Every Site Right Smarter.

* FIFO is alogistics challenge at scale

* You don’t need more admin, you need
orchestration

* Our solution empowers your people and
processes
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About Quartex

We help large and growing companies in asset-intensive industries move and
manage their people safely while protecting their licence to operate.

We are the dominant global provider of software that makes
high-risk remote industry safer, streamlined and sustainable.
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