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Dear (Manager's Name),

I am seeking approval to enrol in the Enterprise Leadership in Mining online course.

I see strong value in undertaking this program to further strengthen my capacity to lead beyond my immediate function, influence across both operational and strategic domains, and build high-performing teams in complex environments where safety, production, cost, and people priorities must be carefully balanced.

This course, delivered in partnership between AusIMM and Melbourne Business School, combines leading-edge leadership practice with deep mining industry expertise, offering a highly relevant and practical development opportunity.

Through participation, I expect to further enhance my ability to:
· Lead beyond my immediate portfolio and influence effectively across functions and seniority levels
· Set clear expectations and drive accountability through effective performance conversations
· Build, develop, and retain high-performing teams and leadership pipelines
· Strengthen organisational culture through psychological safety, inclusion, and strong speak-up behaviours
· Lead large-scale change initiatives, including managing resistance and sustaining delivery momentum
· Diagnose systemic leadership challenges and drive consistent organisational performance

I believe this investment will support both my ongoing development and my ability to contribute more effectively at an enterprise level.

Please find more information about the course here: Enterprise Leadership in Mining | AusIMM & Melbourne Business School


	AusIMM
AusIMM is the peak body for people in the resources sector, offering outstanding professional development opportunities including world class mining conferences, leadership events and globally recognised online courses.
	Melbourne Business School
Melbourne Business School is Australia’s leading business school, globally recognised for its top-ranked MBA programs and its ability to develop high-impact leaders through a powerful blend of academic excellence and real-world industry insight.



The cost for the course is (copy the relevant price from the table below): 

	AusIMM member
	A$5,250

	Non-member
	A$5,750

	Group training
	A discount of 10% is available for groups of 3 or more participants from the same organisation who enrol for the same course intake in a single booking.



I look forward to your favourable consideration of this request.

Kind regards, 
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