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Trans-Tasman Resources Limited 

“We’re Open for Business”

“Fast-track will supercharge economic growth, enabling major investments 
and growth in energy, transport, aquaculture, and a range of other sectors – 
but we can go further.”

“In regions like Taranaki and the West Coast there are big economic 
opportunities – higher incomes, support for local business and families, and 
more investment in local infrastructure.”  

New Zealand’s Prime Minister Rt Hon Christopher Luxon
State of the Nation Speech            23 January 2025



Disclaimer

Trans-Tasman Resources Limited

Disclaimer 

This disclaimer applies to this presentation and the information contained in it (the Presentation). By reading 
this disclaimer you agree to be bound by it. The Presentation has been prepared by Manuka Resources Limited 
and its 100% controlled subsidiary Trans-Tasman Resources Limited and relates to its subsidiaries, related 
parties and any new assets or entities subsequently acquired or incorporated (collectively the Company). The 
Presentation was prepared on  3 July 2025 and the information in it is subject to change without notice. 

Purpose 

The Presentation is for information purposes only and is an overview of the Company and its assets at the 
time of preparation. This Presentation does not contain all information necessary to make an investment 
decision or that would be required in a prospectus or product disclosure statement prepared in accordance 
with the requirements of the Corporations Act 2001 (Cth) (Corporations Act). The Presentation is of a general 
nature and does not purport to be complete or verified by the Company or any other person. 

Distribution outside Australia and New Zealand 

Distribution or release of this document outside Australia and New Zealand may be restricted by law. This 
document may only be distributed or released to a person that is not in the United States except as permitted 
under the U.S. Securities Act. Persons who come into possession of this document who are not in Australia or 
New Zeakand should seek advice on and observe any such restrictions. Any failure to comply with such 
restrictions may constitute a violation of applicable securities laws. 

Not an offer or financial product advice 

The Presentation does not constitute an offer, invitation, solicitation or recommendation with respect to the 
purchase or sale of any security in the Company nor does it constitute financial product advice. The 
Presentation is not a prospectus, product disclosure statement or other offer document under Australian law 
or under any other law. The Presentation has not been filed, registered or approved by any regulatory 
authority in any jurisdiction. The Presentation is not intended to be relied upon as advice or a 
recommendation to investors and does not take into account the investment objectives, financial situation, 
taxation situation or needs of any particular investor. 

An investor must not act on the basis of any matter contained in the Presentation and must make its own 
assessment of the Company and conduct its own investigations and analysis. Investors should assess their own 
individual financial circumstances and consider talking to a financial adviser, professional adviser or consultant 
before making any investment decision. Neither this Presentation nor anything contained in it forms the basis 
of any contract or commitment and no agreement to subscribe for securities will be entered into on the basis 
of this Presentation. 

No guarantee, representation or warranty 

While reasonable care has been taken in relation to the preparation of the Presentation, none of the Company 
or their respective directors, officers, employees, contractors, agents, or advisers nor any other person 
(Limited Party) guarantees or makes any representations or warranties, express or implied, as to or takes 

responsibility for, the accuracy, reliability, completeness or fairness of the information, opinions, forecasts, 
reports, estimates and conclusions contained in the Presentation. No Limited Party represents or warrants 
that the Presentation is complete or that it contains all information about the Company that a prospective 
investor or purchaser may require in evaluating a possible investment in the Company or acquisition of shares 
in the Company. To the maximum extent permitted by law, each Limited Party expressly disclaims any and all 
liability, including, without limitation, any liability arising out of fault or negligence, for any loss arising from 
the use of or reliance on information contained in the Presentation including representations or warranties or 
in relation to the accuracy or completeness of the information, statements, opinions, forecasts, reports or 
other matters, express or implied, contained in, arising out or derived from, or for omissions from the 
Presentation including, without limitation, any financial information, any estimates or projections and any 
other financial information derived therefrom.

Forward-looking statements 

The Presentation includes forward-looking statements and comments about future events, including the 
Company’s expectations about the performance of its businesses. Forward-looking words such as “expect”, 
“should”, “could”, “may”, “predict”, “plan”, “will”, “believe”, “forecast”, “estimate”, “target” or other similar 
expressions are intended to identify forward-looking statements. Such statements involve known and 
unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the control 
of the Company and which may cause actual results, performance or achievements to differ materially from 
those expressed or implied by such statements. Forward-looking statements are provided as a general guide 
only, and should not be relied on as an indication or guarantee of future performance. Given these 
uncertainties, recipients are cautioned to not place undue reliance on any forward-looking statement. Subject 
to any continuing obligations under applicable law, the Company disclaims any obligation or undertaking to 
disseminate any updates or revisions to any forward-looking statements in the Presentation to reflect any 
change in expectations in relation to any forward-looking statements or any change in events, conditions or 
circumstances on which any such statement is based. No Limited Party or any other person makes any 
representation, or gives any assurance or guarantee that the occurrence of the events expressed or implied in 
any forward-looking statements in the Presentation will occur. 

Past performance 

Past performance is not indicative of future performance and no guarantee of future returns is implied or 
given. 

Previously reported information

The information in this presentation that relates to previously reported exploration results, Mineral Resources 
and Ore Reserves is extracted from the Company’s ASX announcements noted in the text of the presentation 
and are available to view on the Company’s website. The Company confirms that, other than mining depletion, 
it is not aware of any new information or data that materially affects the information included in the original 
announcements and, in the case of estimates of Mineral Resources and Ore Reserves, that all material 
assumptions and technical parameters underpinning the estimates in the relevant announcement continue to 
apply and have not materially changes. The Company confirms that the form and context in which the 
Competent Person’s findings are presented have not been materially altered.



The Future of Mineral Exploration and Mining

Taranaki VTM Project

Significant Opportunity for NZ 

➢ A world class tier one resource 3.2Bt VTM

➢ One of NZ’s largest metal discoveries

➢ Will be one of NZ’s largest export earners

➢ Delivers essential and critical minerals

➢ Full set of environmental conditions & management plans

➢ Fast Track approval process underway

 



Fast Track Approvals Legislation 2024

Taranaki VTM Project

Fast Track legislation introduced 7 March 2024



Fast-track Approvals Mining Projects 2024

Taranaki VTM Project

• Taranaki VTM Project listed in Schedule 2 
for Fast Track consent

• 11 mining projects will make a major 
contribution to the Government’s objective 
of doubling the value of mineral exports to 
$3 billion by 2035 including iron sands

• They will deliver measurable benefits to 
regional and national GDP, highly skilled and 
paid jobs in the regions

• Fast-track Approvals Act passed into law on 
23 December 2024

• Expert Panel applications opened 7 February 
and TTR applied 15 April 2025

Fast-track Projects 6 October 2024



Minerals Strategy to 2040

Taranaki VTM Project

• Growth will be underpinned by scaling up 
our existing exports and by realising new 
mineral opportunities

• Aim to double NZ’s minerals exports to $3 
billion by 2035

MBIE 31 January 2025



TTR Mining Permit 55581

12Nm Limit

TTR Mining Permit

MMP55581 243km2 which is around 0.20% the area of STB and 0.002% of EEZ

MEP54068 635km2



The Future of Mineral Exploration and Mining?

Taranaki VTM Project



TTR Exploration & Resource

MMP55581 243km2 which is around 0.20% the area of STB and 0.002% of EEZ           22km to 36km offshore

MEP54068 635km2

Resource Discovery, Definition & Economics

➢ High resolution airborne magnetic surveys

➢ Multi beam sonar bathymetry surveys

➢ High resolution boomer seismic surveys

➢ ROV video surveys seafloor

➢ Wide spaced target drilling

➢ Resource definition drilling (100x100m to 20x20m - >700 holes)

➢ Bulk sampling (100s tonnes)

➢ Pilot plant processing

➢ Independent JORC Mineral Resource Statement

➢ Advanced Prefeasibility Study (PFS 2025) 



TTR Exploration & Resource

MMP55581 243km2 which is around 0.20% the area of STB and 0.002% of EEZ           22km to 36km offshore

MEP54068 635km2

TTR RC Marine Jack-up Drill Rig (IP)



• VTM Vanadiferous titanomagnetite Fe2.74Ti 0.24V0.02O4

• Davis Tube Recovery (DTR) Estimate is based on analytical DTR and calculated DTR values
• JORC (2012) reported 1 March 2023
• 1: 57%Fe = 81%Fe2O3

TTR Mine Plan 1,000Mt       
20 years at 5Mtpa Concentrate

57%Fe1, 0.5%V2O5 & 8.4%TiO2

TTR JORC Resource Estimates

3.2Bt Indicated and Inferred 
Mineral Resource

10.17%Fe2O3, 0.05%V2O5 & 1.03%TiO2

1.6Mt of contained V2O5
1.3Bt Resource

1.9Bt Resource



Exclusive Economic Zone & Continental Shelf (Environmental Effects) Act

Taranaki VTM Project

The EEZ Act incorporates comprehensive environmental safeguards and 
international guidelines that seek to balance economic development with 
environmental protection

The EEZ Act does not preclude material harm & permits mineral recovery where 
the impact on the environment can be remedied, mitigated or if other interests 
including economic benefit and the efficient use and development of natural 
resources are justified

Plus: the Precautionary Principle1

         “insufficient information: Don’t know = Don’t do”

TTR provided extensive marine research and best available expert information 

1: The precautionary principle reverses the burden of proof—
    the individual or entity proposing the activity must prove the activity is not harmful



Fast Track Approvals Act 2024

Taranaki VTM Project

The FTA Act passed on 23 December 2024 is a one stop shop to:

”Facilitate the delivery of infrastructure and development projects with significant 
regional or national benefits.”

The elevation of FTA Act’s purpose over RMA, and EEZ Act, when considering the 
application for approval:

• limiting the ability to decline applications to only when the adverse impacts are 
sufficiently significant to be out of proportion to the project's regional or 
national benefits; and

• the Act's 'one stop shop' approach to obtaining key statutory approvals

• TTR 2025 FTA application - Metallurgical Report, PFS, NZIER EIA, updated 
Marine Science and wide Consultation 



Fast-track Approvals Act 2024 Process

Taranaki VTM Project

TTR’s FTA Application process:

Substantive application lodged                          15 April 2025

Notified application complete                             15 May 2025

Panel convener gets advice & reports

Panel convener conference                                      7 July 2025

Expert panel appointed (5)                              12 August 2025

Expert panel commences assessment           25 August 2025

Invited comments Hearing?  100 days   29 September 2025

Draft decision to TTR & Minister                       4 March 2026

Decision published                                             18 March 2026

Appeal notice period                                            17 April 2026

https://www.fasttrack.govt.nz/projects/taranaki-vtm 

https://www.fasttrack.govt.nz/projects/taranaki-vtm
https://www.fasttrack.govt.nz/projects/taranaki-vtm
https://www.fasttrack.govt.nz/projects/taranaki-vtm


Environmental Advantages

Taranaki VTM Project

✓ TTR iron sands lowest carbon intensity 62kgCO2/t versus 120-250kgCO2/t 
for competitors world wide

• Harvesting minerals top 5m average (1m to 11m deep)

• Simple magnetic separation of VTM

• No chemical additives in processing or tailings

• No permanent seabed installations or fixtures

• Natural processes delivers rapid rehabilitation of mined areas

• Recolonised in weeks & full recovery <2 years

• No impact on fish, whales or dolphins

• No legacy issues with continuous rehabilitation part of recovery 
process  



Environmental Consents

TTR Marine Consents STB

TTR delivered NZ’s most comprehensive mining project environmental application ever

Environmental consents were granted subject to:
➢ 109 comprehensive conditions to operate (Updated 2025);
➢ Detailed set of management & operations plans; and
➢ 30+ year marine effects monitoring program



Taranaki VTM Project



Taranaki VTM Project



The Plume

TTR Marine Consents STB

Drinking water 5mg/L SSC

The operation, for around 260 days a year for 20 years, will occasionally add 0.5 – 1.5mg/L of suspended sediment, 

less than NZ drinking water standards, to a small and migrating plume.      Never reaches shore



Suspended Sediment in STB Ocean

TTR Marine Consents STB

Plume Modelling (Existing TSS average)

STB has high turbidity of 10mg/L to >1,000mg/L TSS in water column

Natural SSC

Natural SSC + Mining



Suspended Sediment in STB Ocean

TTR Marine Consents STB

Plume Modelling (Worst case storm, wave, swell & tidal currents – no operations)

STB has high turbidity of 10mg/L to >1,000mg/L TSS in water column

Natural SSC

Natural SSC + Mining



Blue Whale Sightings

TTR Marine Consents STB



Māui Dolphin Sightings

TTR Marine Consents STB

Population estimate for critically 
endangered Māui dolphins has fallen by 14 
percent in the past five years

The latest survey by the DoC showed there were just 54 
remaining           

                               2021



Commercial Shipping (>7,000pa)

TTR Marine Consents STB



Commercial Fisheries & Trawling

TTR Marine Consents STB

TTR Operating Agreement with Sanfords



Independent Experts & Evidence

TTR Marine Consents STB

Dr Alison MacDiarmid NIWA Regional Manager 
March 2024:

“The proposed mining area in the STB is one of the best studied shallow exposed 
shelf marine environments in New Zealand 

There’s a wealth of studies generated by the applicant [TTR] that add to a body of 
existing information

Effects so small and perhaps impossible to measure

Granting consent, subject to the proposed conditions, will avoid material harm, and 
will favour caution and environmental protection in relation to the effects of 
proposed mining operations”



Iron Ore Price 2015 to 2025

TTR Project Economics

1 Based on proposed IMV 5Mt annual VTM concentrate production West Australian 10 October 2024



Annual VTM Concentrate Exported

TTR Project Production

1 US Geological Survey, Mineral Commodity Summaries,  January 2025: V vanadium metal 
Project Economics based on 57% Fe iron ore concentrate and 77% recoverable vanadium 

Bulk shipping 250,000t Capesize vessels 

➢ Iron ore (57%Fe)            5Mt                       57%Fe   11lbs V2O5    8.5% TiO2         
➢ Vanadium pentoxide    18,000t V2O5       (10,000t V 77% recovery)
➢ Titanium dioxide           325,000t TiO2 

Global vanadium production (V)1

➢ China                   39,200t 
➢ Russia                       11,760t
➢ New Zealand           10,000t?   
➢ South Africa           4,480t
➢ Brazil                     2,800t
 

60,000t Vanadium metal global production 2024  



Project CAPEX February 20251

TTR Project Economics

1 Taranaki VTM Project PFS February 2025 (Manuka ASX Release 2 March 2025)
      Based on proposed IMV 5Mt annual VTM concentrate production



Project OPEX February 20251&2

TTR Project Economics

1 Taranaki VTM Project PFS February 2025 (Manuka ASX Release 2 March 2025)
      Based on proposed IMV 5Mt annual VTM concentrate production
2    Lower quartile costs global iron ore producers 



TTR Project 2025 PFS

Project CAPEX, OPEX & Concentrate Metal Value1&2

➢Total CAPEX US$600m (NZ$1B)

➢Total OPEX      US$27.00t

TTR metal in concentrate value tonne

➢ Iron ore (57%Fe)   US$78.00t (13.7%  discount US$90t)

➢Vanadium       US$23.00t (77%  recoveries 50% cost)

➢Concentrate  US$101.00t

➢ Plus potential metal credits
➢ Titanium.    US$155.00t

NPV US$1.26B    (NZ$2.20B)

EBITDA US$315m (NZ$550m) pa
IRR 39%
Capital Payback 18 Months

1 Taranaki VTM Project PFS February 2025 (Manuka ASX Release 2 March 2025)
      Based on proposed IMV 5Mt annual VTM concentrate production
2    Lower quartile costs global iron ore producers 



Economic Benefits

Taranaki VTM Project

20 year life of mine with 60 years reported resource 

Taranaki benefits1

➢ New Plymouth HO & Hawera training & logistics base

➢ 305 jobs Directly employs 270 operational staff + 35 admin HO support 

➢ 1,125 jobs Taranaki based jobs (logistics, services, supplies, maritime ops)

➢ $250m Annual Taranaki region operating spend

➢ Port Taranaki & Whanganui upgrades 

➢ TTR Charitable Trust Grants for social and cultural activities

➢ GDP boost by $222m

1 New Zealand Institute of Economic Research Report 12 March 2025
      Based on proposed IMV 5Mt annual VTM concentrate production



Economic Benefits

Taranaki VTM Project

20 year life of mine with 60 years reported resource 

National benefits 

➢ 1,320 jobs Nation wide indirect

➢ $55m pa Royalty revenues (Royalties for Regions?)

➢ $136m pa Corporate taxes

➢ US$495m pa Foreign exchange earnings (NZ$855m pa)

➢ US$600m Capex investment (NZ$1B) leading edge technology

Corporate tax is equivalent to approx 1% of NZ’s corporate tax

➢ No public or government infrastructure required
➢ Promotes the sustainable management of natural resources in EEZ



Approvals process taken over 12 years & >$88 million

Taranaki VTM Project

The approvals process

• EPA DMC hearing process three times

• Three court challenges, including Supreme Court, focused on:

➢ Legal definitions & purpose of the EEZ Act legislation
➢ DMC panel grants process & decision write up
➢ Certainty of information principles
➢ Treaty & application of tikanga principles

• Court challenges not about project, environmental impact, protection or 
conditions 

• Challenges also include 2020 Dolphin Reserves, 2023 Parliamentary Inquiry 
into Seabed Mining, Te Pãti Mãori Bill to ban seabed mining, 2025 Waitangi 
Tribunal, ASIC & ASX complaints, Energy Minister seeks advice to restrict 
seabed mining (OWE)………..

Attorney General, Crown Law & EPA Submissions Support TTR Case



Taranaki VTM Project

Long term environmentally sustainable mineral recovery

Taranaki VTM Project ready for immediate start

➢ 2025 PFS & EIA completed & BFS ready to go

➢ FTA Approvals application 15 April & Panel starts 25 August2025

➢ 7 month hearing with wide participation invited 

➢ Operating conditions and management plans lodged

➢ 17 April 2026 Green light required!

Seabed mineral recovery is part of the solution, and the future



Trans-Tasman Resources Limited 

“Are We Open for Business” ?
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